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As we are a little more than half way through the 
year, we remain focused on delivering value to our 
customers and are proud to share some of our Q2 
highlights: 

 The Alberta Utilities Commission (AUC)
approved our proposal to reduce our tariff to
customers. The decision means that
Albertans will save $415 million between now
and 2017.

 Excellent safety results, exceeding our safety
targets for the quarter.

 Reliability of service provided to customers in
the second quarter continued to improve.

 Our employees raised $41,850 for the relief
effort to support victims of the Fort McMurray
wildfire. AltaLink and Berkshire Hathaway
Energy Canada each matched the donation,
making a total contribution to relief efforts of
$125,551.

Delivering value: Asset optimization and value engineering

We understand that reliable and affordable energy is important to all of our 
customers. We continue to strive for results that meet those expectations, and 
there are two ways we are working to increase the value that our transmission 
system brings to you and your business: asset optimization and value 
engineering. 



Asset optimization 
We maintain tens of thousands of new and aging assets 
across the province. We know that by continuously looking 
for ways to optimize these assets, we can ensure value is 
delivered by balancing reliability with affordability while 
minimizing the need to build new assets. Click here to see 
some examples of the unique tools and techniques we are 
using to accomplish this. 

Value engineering 
If you joined us at our Let's Connect event in Calgary on 
June 6, you heard from Richard Boulton, AltaLink's director, 
strategic engineering and technology. He, along with the rest 
of our project delivery team, is passionate about maximizing 
value for our connecting customers through continuous 
improvement. 

Through a systemic process we call value engineering, we work with our 
customers to identify sustainable cost savings, while using new technologies and 
practices to optimize the existing transmission network. 

As a result of this effort, we have realized more than $200 million in customer 
savings over the last three years. 

Customer input is necessary for this process to be successful. Only by increasing 
our understanding of our customers' needs and what they value can we see value 
engineering successes. This is why we invest a sufficient amount of time and 
effort into working directly with our customers to clarify and define their project 
requirements throughout the value engineering process. 

This process includes: 



Value engineering in action 

Customer request: Separate switchgear buildings 
to avoid both busses being impacted by a single 
forced or planned outage. 
Outcome: $2 million in savings over two projects. 

During a customer project that involved building 
two new medium voltage busses, the customer 
requested that each bus segment be put in a 
separate building.  

By engaging in dialogue, we determined that the 
source of this request was a reliability concern. Our 
customer wanted to ensure no forced or 
maintenance outages would simultaneously impact 
both busses.  

After understanding our customer's need, 
we conducted an investigation and came up with a solution that combined both 
busses in the same building. We addressed the reliability concern by making 
some modifications to our standard switchgear specification to ensure the busses 
will be isolated from each other when needed.  

  

Maintaining reliability through security 

A message from Maureen Higgins, VP, INOIS 

As Alberta's largest electricity transmission provider, 
our critical infrastructure keeps the lights on for more 
than three million Albertans. We understand how a 
potential threat to our system can impact our 
customers and their businesses. Protecting our 
assets from both cyber and physical attacks is a key 
focus for all of us at AltaLink, and I want to let you know what we are doing to 
keep our assets safe and secure.  

We believe that our employees are our best defense, so we are focused on 
educating them and arming them with the tools and resources they need to 
minimize potential threats. Some of the ways we have been doing that include: 

 Implementing two new policies- a Cyber Security Policy and a Physical 
Security Policy - outlining guidelines that help keep our systems and 
facilities safe from potential threats.  



 Introducing a monthly online training program, with examples and 
scenarios related to common cyber and physical security-related risks. 

 Managing an ongoing recognition program, rewarding employees that 
successfully identify and report phishing emails. 

 Hosting an annual security open house for employees, providing them with 
an opportunity to ask questions, learn about risks and understand what 
they can do to keep our systems and assets safe.    

This employee awareness program is just a small part of the bigger effort 
underway. For several months now, many groups across AltaLink have been 
working hard to implement Critical Infrastructure Protection (CIP). CIP is a set of 
standards set by the North American Electric Reliability Corporation (NERC) and 
adopted by the Alberta Electric System Operator (AESO) that will ensure greater 
rigour and diligence around the protection of our electric system across the entire 
continent, not just Alberta. 

Alberta utilities are expected to be CIP compliant by October 1, 2017, but we are 
working to implement the CIP standards internally by October 2016 to give us 
time to refine our CIP approach and make sure it works.  
   
We will continue to communicate our CIP progress with our customers in the 
coming months. In the meantime, please be confident in knowing that we take the 
safety and security of our critical infrastructure and your business very seriously 
and will keep working to minimize potential risks. 

  

Improving our planned outage process to serve you better 

We have received valuable feedback from our customers and industry partners 
about our planned outage process, and we're taking action.  

You may remember from our May newsletter, that the Planned Outage Initiative is 
one of five initiatives underway in 2016 to ensure our customers have reliable 
power. The objective of this initiative is to establish additional performance 
metrics and measure our progress against our new goals. This includes working 
to minimize customer and system impacts and ensuring predictable outage start 
and end times while optimizing safety, reliability and cost. The Planned Outage 
Initiative is broken into three key process streams: outage execution, outage 
planning and work planning. 

Starting on September 1, 2016 we are implementing some improvements to our 
outage execution process to provide clarity around the key times within our 
process and allow confirmation of outage details before work begins.  

http://www.altalink.ca/files/May2016-LetsConnectnewsletter.pdf


These changes will not increase or otherwise change the duration of outages or 
the impact to your business, but we do expect that these changes will result in 
improved communication, enhanced coordination and improved accuracy of 
switching start and end times.  

New four-point definition 
We are implementing this new four-point definition of the key times involved in our 
planned outage process:  

1. Switching start time (asset is switched out of service) Customers need to 
be off before this time 

2. Start time (work begins on the electric system) 
3. End time (work ends on the electric system) 
4. Switching end time (asset is switched into service) Customers should be 

able to come back on after this time, system permitting 

Switch order verification calls  
In preparation of our planned outages, our control centre operators will now be 
contacting your organization's contact(s) as indicated in the Interconnection 
Agreement one or two days in advance to confirm details. This will allow us to 
make any necessary adjustments to the plan and minimize last-minute changes 
and delays.  

This work should result in reduced delays, cost efficiencies, better coordination 
and improved reliability.  

If you have any questions or feedback, please contact the Planned Outage 
Improvement lead Brian Kelly at Brian.Kelly@AltaLink.ca; 403-267-1537 or Cayla 
Saby at Cayla.Saby@AltaLink.ca; 403-267-4216. 
  



Regulatory updates  

We are more than halfway through a busy year in the regulatory 
world. We remain committed to working with our customers to 
find mutually beneficial solutions that can be supported through 
the regulatory process. This helps us effectively run our business 
and provide you with the information you need to accurately 
forecast your future power expenses.  

So far this year, we are very proud of the Alberta Utilities 
Commission's decision on our 2015/16 GTA application, which 
approved $415 million in rate relief during this period for our 
customers.  

For updates on all of our regulatory proceedings this year, click 
here. 

  

AltaLink project updates 

South and West of Edmonton Area Transmission Development  
In 2011, the Alberta Electric System Operator identified the need to reinforce the 
transmission system in the areas south and west of Edmonton to meet the 
demand for electricity from residential, commercial and industrial growth in the 
area. There are three project components as part of this development. 

We consulted with landowners and residents in the three project areas, and the 
outreach and engagement were critical in identifying routes and substation 
locations with a low overall impact. Since 2013, we have:  

 Notified approximately 2,650 stakeholders about the project 
 Completed approximately 1,280 one-on-one consultations with 

stakeholders 

 Engaged in conversations with approximately 515 attendees at open 
houses 

After the Alberta Utilities Commission held hearings for the three projects, it 
approved our preferred locations for each. Construction is slated to begin in 
November 2016 and should wrap up in December 2017. 

In 2016, year to date, we have: 

 Filed 43 Facilities Applications 

 Received approval for 43 projects 

http://cl.s7.exct.net/?qs=046be98bf59b0f403c972420d7f91a3cbdffb0be5860e799818f44e413399933


 Energized 19 projects  

Please visit our website to learn more about our projects. You can subscribe to 
project updates on our website by searching for the project title and clicking 
"Subscribe to Updates." 

  

Event updates 

Let's Connect Calgary 
Let's Connect Calgary, held on June 6, proved to be an informative and engaging 
seminar with record attendance as we discussed driving value for customers.  A 
highlight of this event is always our executive panel discussion. Click here for key 
messages from our industry leaders. 

Pincher Creek area substation tour  
AltaLink employees put on their personal 
protective equipment and headed into 
the field to meet with our wind customers 
in the Pincher Creek area. Field 
personnel led the group through a safety 
orientation and a tour of our Goose Lake 
substation, and our director of major 
projects was on hand to provide 
information about our infrastructure in 
the area.  

Let's Connect Edmonton  
We are gearing up for our inaugural Let's Connect event in Edmonton on 
September 13, where we will talk about ensuring reliability now and in the future. 
Invitations went out in June, and we are excited to see you there. If you are 
unable to join us you can follow along as we live tweet the event on twitter 
@AltaLink. Please contact your Account Representative or Cayla Saby at 403-
267-4216 if you have any questions. 

  

http://www.altalink.ca/projects/about-altalink-transmission-projects.cfm


 

Attention all golf fans: AltaLink 
presents Birdies for Kids 

For the second year in a row, we are 
proud to partner with the Shaw Charity 
Classic to present Birdies for Kids. Last 
year we helped to raise $2.3 million for 
youth based charities in the province and 
this year we have already reached $1 
million, not including matched funds.  

For more information about Birdies for 
Kids, click here. 
  

For all of our valued customers, we want 
to offer a $20 discount on tickets to the 
tournament in Calgary. Just enter the promo code ALTALINK when you purchase 
tickets on the Shaw Charity Classic site.  

  

   

 

 

http://shawcharityclassic.com/birdies-for-kids.php
http://shawcharityclassic.com/ticket-faq.php


By using new technologies and skills, we can work on keeping your lights
on more efficiently.

Danford arm: This robotic arm allows us to decouple wires
off or onto structures, maintain proper clearances and

move wires safely while we work on energized lines,
reducing customer outages.

Aerial spraying: Insulator contamination is one of the top
causes of outages. Using a helicopter to spray insulators is a

cost effective and efficient way to remove contamination.

Mobile substations: AltaLink's mobile
substations were used 10 times last year,

allowing us to reduce customer outages
while completing substation work.

GreenJacket™: By installing this wildlife protection
equipment in our substations, we have reduced
bird-related outages by 95 per cent.

Unmanned Aerial Systems: We are exploring
opportunities to use this equipment to
perform line inspections at a lower cost.

Taking on wise risk: Pushing our line ratings

Using innovative tools & techniques

Remedial action schemes:
These protection schemes

detect predetermined
system conditions,

allowing us to address
system congestion by

performing pre-planned
corrective measures. By
doing this, we are able to

minimize the need for new
transmission projects

without additional risk to
the grid.

We are consistently working on ways to optimize our existing transmission
lines while remaining focused on public safety, capacity and risk to our customers.

Engineered temporary
ratings:

On a case-by-case basis,
we can temporarily adjust

the capacity of a line in
order to manage potential

risk during planned
outages, allowing us to

minimize customer
outages and keep

competitive generation in
the market.

Site-specific wind
adjusted line ratings:
When a wind farm is

generating at full capacity,
there are some

opportunities to increase
the normal rating of a line
by taking into account the
cooling effect of the wind

to allow more power to
flow without the
transmission line

overheating.

OPTIMIZING OUR ASSETS TO DELIVER VALUE TO

OUR CUSTOMERS



2016 Calgary customer event



2015/16 General Tariff Application (GTA):
The AUC released its decision regarding

AltaLink's 2015/16 GTA on May 9, 2016 and

our compliance filing was completed July 19,

2016. This decision approved $415 million in

rate relief for AltaLink customers over this

period.

2017/18 General Tariff Application (GTA):
AltaLink filed its amended 2017/18 GTA

on August 4, 2016, including additional

rate relief measures totaling $182 million. We

have initiated discussions with customers and

their representatives to support the potential

for a negotiated settlement. If you have any

questions in this regard, please contact Tony

Demassi at 403–267–4276.

Generic Cost of Capital (GCOC) Proceedings:
The GCOC proceeding, which sets the equity

thickness and rate of return levels for

2016/17, was completed at the end of June.

AltaLink’s evidence was filed in February and

we anticipate a decision at the end of

September.

2012/13 Deferral Account Application (DACDA):
Following proceedings which provided

intervenors the opportunity to test

the reasonableness of costs incurred by

AltaLink in 2012/13, the AUC issued a

decision on our DACDA application on June

6, 2016. The decision included the approval

of the majority of costs for major system

capital projects put into service in 2012/13

and for the Heartland project in 2014.

2014 and 2015 Deferral Account Applications
(DACDA):
AltaLink will fully support the process to

review the reasonableness of costs we

incurred in the respective period. Interested

parties may participate in any proceedings set

by the commission. The next deferral account

will be filed in 2017.

REGULATORY UPDATES

$182 Million
PROPOSED

$415 Million
APPROVED

Midyear - 2016


