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Four key principles guide AltaLink’s  
corporate sustainability:

We manage our business to avoid or minimize 
environmental impacts; we seek opportunities to 
reclaim and restore where impacts are unavoidable; 
and we maintain a responsible approach to  
resource consumption. 

We provide a safe, healthy work environment  
and support and respect a diverse workplace.

We communicate and consult with stakeholders, 
including Aboriginal Peoples, landowners and  
our customers in a transparent, timely and  
respectful manner.

We deliver and use electricity in a safe, reliable  
and cost-effective manner to meet current and  
future needs.

At AltaLink, sustainability is at the heart of 

our business strategy. Every decision and 

plan considers environmental, social and 

economic impacts now and for the future.

OUR SUSTAINABILITY FRAMEWORK – 

 IT’S ALL CONNECTED

1
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4
An AltaLink 138 kV line using H-frame structure near 

Canmore, Alberta. 
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MEASURING 

OUR SUCCESS
ALTALINK RECOGNIZED AS A SUSTAINABLE  

ELECTRICITY COMPANY™

A MESSAGE FROM SCOTT THON, 

PRESIDENT & CHIEF EXECUTIVE 

OFFICER

As Alberta’s largest transmission company, AltaLink serves 
a 212,000 square kilometre area across Alberta. Our 
transmission system connects homes, farms, businesses 
and industries to electricity generated across Alberta. We 
keep the lights on — safely and reliably — for more than 
three million Albertans every day.

In 2014, we were purchased by Berkshire Hathaway 
Energy, a global energy leader. Berkshire Hathaway Energy 
companies, including AltaLink, share six core principles: 
customer service, employee commitment, environmental 
respect, regulatory integrity, operational excellence, and 
financial strength; which define our values and vision 
today and for the next 100 years. 

Our corporate sustainability framework is helping us create 
and expand sustainable programs, policies and initiatives. 
We are proud that commitment to sustainability helped us 
achieve the Canadian Electricity Association’s Sustainable 
Electricity CompanyTM designation in 2014. 

In the following pages, I hope you can see that as we meet 
the demand for electricity in Alberta, sustainability will 
always guide our way, ensuring you can count on us today, 
tomorrow, and in the future.

Scott Thon, P.Eng
President and CEO
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AltaLink began its journey to becoming a more sustainable 
company by developing an overall corporate sustainability 
profile. This profile aligned existing programs, policies 
and procedures, as well as industry best practices in 
corporate sustainability. From this we created a corporate 
sustainability framework that included the rationale for 
corporate sustainability, the guiding principles and an 
implementation strategy.    

Why focus on corporate sustainability? As an organization, 
we understand that to be successful today we need to 
have our eye on the future. We need to make long-term 
decisions for the betterment of our community, province 
and country, for our employees and customers.

ALTALINK RECOGNIZED AS A SUSTAINABLE  

ELECTRICITY COMPANY™

On January 10, 2014, AltaLink was honoured to be the 
first electricity transmission company and the second 
electricity company in Canada to receive the designation. 
To celebrate the milestone, we held a sustainability fair 
with some of our sustainability partners: Alberta Birds of 
Prey Foundation, electronic recyclers, Canadian Blood 
Services and organizations that work with us on our fleet 
and our avian protection plans. 

The recognition of our efforts in sustainability has 
motivated us towards an even more sustainable future for 
our customers and our province.

In 2014, AltaLink was officially designated 

a Sustainable Electricity CompanyTM by the 

Canadian Electricity Association. 

Dennis Frehlich, AltaLink’s Chief Operating Officer, getting up close and 

personal with a bird of prey at our sustainability fair.
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Customers have told us it takes too long to connect to 
the grid. Since 2012, the industry has measured the 
connection times quarterly and has published the results. 

THE CHALLENGES
Based on the information we collected, we gave ourselves 
the following challenges:

•   Reduce the time it takes AltaLink customers connecting 
to the electricity grid via modifications to an existing 
(brownfield) substation to 18 months.

•   Reduce the time it takes AltaLink customers connecting 
to the electricity grid via new (greenfield) transmission 
facilities to 24 months. 

ENTER STEP CHANGE 
We formed the Step Change initiative, designed to make 
a sustained 50 per cent step change improvement to 
the time it takes customers to connect to the grid, to 
address our customers’ concerns. Its success depends 
upon collaboration with our industry partners: the 
Alberta Electric System Operator (AESO), the Alberta 
government’s Department of Energy (Alberta Energy), the 
Alberta Utilities Commission (AUC), and FortisAlberta. 

STEPPING UP FOR 

OUR CUSTOMERS

WE’RE MAKING STRIDES 
Through 2014, AltaLink and the AESO improved the 
customer facility application process. The AUC now issues 
permit and licensing for connecting customers within 
two to four months, a significant reduction from the nine 
months it took in 2012/2013.

OTHER IMPROVEMENTS
With a number of other improvements, AltaLink’s 2014 
connection times, compared to 2012, improved by 37 
per cent for brownfield substations, and 25 per cent for 
greenfield substations. Although this improvement has 
been substantial, we aren’t done – we plan to further 
reduce both the brownfield and greenfield measures  
by 10 per cent in 2015.   

Customers asked and we listened, making it 

easier and faster for customers to connect to 

the grid.

AltaLink operates more than 280 substations.
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STEPPING UP FOR 

OUR CUSTOMERS

WE KNEW WE HAD TO REDUCE 

TIMELINES BY NEARLY 50 PER CENT. 
Lori Topp, AltaLink’s senior vice president, 
customer service” 

We still have work to do to reduce customer connection 
times, particularly for greenfield projects, but we’re 
on the right track. We thank our customers for giving 
us the feedback that has allowed us to make these 
improvements.

Our transmission system transports electricity across the 

province in the blink of an eye.
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PARKLAND COUNTY AWARDS ALTALINK THE BUSINESS  
OF THE YEAR AWARD
AltaLink was proud to receive the 2014 Parkland 
County Business of the Year award. AltaLink has been 
operating in Acheson and other parts of Parkland 
County since 2002 and employs about 60 people.  
We play an important role in building and maintaining 
critical infrastructure within Parkland County.

AltaLink won the award for its customer service 
excellence, environmental leadership and  
community involvement. 

We foster strong relationships with the 

communities where we live and work.

STAKEHOLDER 

ENGAGEMENT

INTRODUCING THE LANDOWNER ADVOCATE 
Without the landowners that host our facilities,  
we wouldn’t be able to provide power to our customers 
and the 85 per cent of Albertans who rely on us.  
To recognize the importance of landowners as our 
partners, we created a new role called the landowner 
advocate who reaches out to landowners to give them 
the opportunity to voice concerns and provide feedback 
about how we are doing on our interactions with them.

Measuring our results
We conducted a pilot phone survey in the fall of 2014 to 
better understand the current issues and determine a path 
forward to improve our relationship with landowners. 

The pilot program provided the following results: 

•   75 per cent of the landowner calls had a         
positive tone

•  21 per cent were neutral 

•  3 per cent were negative 

Many landowners expressed appreciation for the call,  
and some had helpful suggestions for how we can 
improve. In fact, the pilot survey generated nine follow-
up actions and led to the development of standards for 
responding to landowner inquiries, which will increase 
our efficiency and further enhance our landowner 
relationships.

We always look for opportunities to improve our 
responsiveness to the needs of our various stakeholders. 
We view landowners as an important part of our operations 
and want them to remain engaged and feel valued. Their 
insight and input into how we operate our growing fleet  
of assets throughout Alberta will help us continue to do  
a better job of keeping the lights on for all Albertans.

Ed Toupin, AltaLink’s, municipal and community relations 

manager, north, accepts the award from Parkland County 

Councillor, Jackie McCuaig, at the Tri-Area Chambers of 

Commerce Awards Gala.
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OUR LANDOWNER ADVOCATE 

PROGRAM SHOWS A REAL 

COMMITMENT TO THE PEOPLE WHO 

HOST OUR TRANSMISSION LINES
Mark Johns, AltaLink landowner advocate 
and director of stakeholder engagement and 
special initiatives

” 
AltaLink field crews doing a hot lift (raising energized lines) for the barn to pass underneath.

ALTALINK HELPS PRESERVE ALBERTA’S  
AGRICULTURAL HERITAGE 
Operating in rural Alberta, AltaLink values the importance 
of our province’s agricultural heritage. On February 4 
and 5, 2014, many people were on hand to help move 
the historic Vogelaar Zoeteman dairy barn. The barn was 
originally built close to Pincher Creek in 1939, with 
an addition added in 1942. To preserve its historical 
importance to the region, the barn was moved from its 
original location to its new home at the Heritage Acres 
Farm Museum, located north of the Oldman River Dam. 

The barn was carefully split into two pieces, loaded onto 
two specially built flatbed trailers and slowly moved to 
its new home nine kilometres away. Along the way the 
barn had to cross three energized power lines owned 
and operated by AltaLink. Our line crews donated time, 
equipment and expertise to make sure the barn arrived 
safely to its new home, where it will continue to provide 
insight into early life in rural Alberta.
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AltaLink believes that true collaboration and 

partnership with Aboriginal communities 

requires mutual respect, open dialogue and 

a willingness to listen and learn. We rely on 

community leaders and traditional land use 

experts to provide valuable information about 

sensitive features on the landscape.

ABORIGINAL  

PEOPLES

ABORIGINAL CULTURAL AWARENESS TRAINING
Recognizing the importance of our ongoing long-term 
relationships with Aboriginal communities, AltaLink 
offers cultural awareness training by Aboriginal Peoples 
for employees who interact directly with Aboriginal 
communities. The training provides employees with 
a deeper understanding of and appreciation for the 
historical, social and cultural uniqueness of Aboriginal 
Peoples. The training also provides an opportunity to 
build successful and lasting relationships with Aboriginal 
Peoples through effective engagement strategies. 

The session includes a broad overview of the history 
of pre-European contact and colonization, treaties and 
treaty rights, the Indian Act, residential schools, defining 
Canada’s Aboriginal Peoples (including First Nations, 
Métis and Inuit), Aboriginal groups and treaty areas in 
Alberta, legal issues and consultation requirements. 
Time is also spent discussing myths and misconceptions 
regarding Aboriginal relations.  

We held sessions in 2014 with nearly 150 employees 
participating, including all members of AltaLink’s 
executive team. 

CELEBRATING NATIONAL ABORIGINAL DAY 
The sound of drumming filled the hallways, signaling 
to employees the start of activities celebrating National 
Aboriginal Day. 

On June 18, AltaLink’s Aboriginal relations team invited 
members from Métis and First Nations communities in 
Alberta to share their culture and heritage through song 
and dance. 

“We are proud of the work we do and the partnerships 
we have with Aboriginal communities in Alberta,” said 
Leigh Clarke, senior vice president, external engagement. 
“Hosting this event was our opportunity to express how 
important these relationships are to us and to honour the 
heritage and culture of the Aboriginal Peoples of Canada.”   

ABORIGINAL SCHOLARSHIP PROGRAM
Since 2007, AltaLink has supported higher education in 
Aboriginal communities through our Aboriginal scholarship 
program. A commitment to investing in the Aboriginal 
people of Alberta is a crucial element of our social 

AltaLink employees enjoyed many Métis and First Nations 

traditional performances at our National Aboriginal Day 

celebration. 
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responsibility, and the opportunity to help young people 
succeed is something we can all get excited about.

The scholarship program offers eight $1,000 scholarships 
to Aboriginal students attending post-secondary 
institutions. We award scholarships to eligible students 
from each of the Treaty 6, 7, and 8 areas and Métis 
communities in Alberta. Since the program began we’ve 
supported Aboriginal students with more than $50,000.

AltaLink’s selection committee evaluates applicants  
on the basis of their: 

•  financial need

•  scholastic achievement

•  community involvement

•  career and life goals

We are thrilled to be able to support these impressive 
scholarship recipients.

ABORIGINAL PEOPLES AND PROJECT DEVELOPMENT
Traditional Land Use studies relate to the customs or 
practices that First Nations and Métis have practiced on 
the land. They can include burial grounds, gathering sites, 
and/or historical or ceremonial locations. We use this 
information in planning transmission line routes.

Our Aboriginal relations team reviewed 39 electricity 
transmission projects in 2014. The team consulted with 
Aboriginal groups on 19 of those projects and undertook 
Traditional Land Use studies on eight of them.

REPATRIATION OF SIKSIKA REGALIA
AltaLink is working with the Blackfoot Confederacy to 
bring Chief Crowfoot’s regalia back to Alberta following  
its discovery in a British museum. The regalia has been  
at the Royal Albert Memorial Museum in Exeter, England,  
for more than 110 years.

Chief Crowfoot, who lived from about 1830 to 1890, 
played an important role in the negotiation of Treaty 
7 with the Canadian government and in allowing the 
Canadian Pacific Railway to bring its main line through 
Siksika territory.

Once returned, the regalia will be displayed at the 
Blackfoot Crossing Historical Park, along with other 
artifacts from the Siksika First Nation. The display will 
include Crowfoot’s deerskin jacket, leggings, a bow  
and arrow and a ceremonial knife.

As a lead sponsor, AltaLink has pledged $25,000 to help 
bring the regalia back home to Alberta.

Representatives of the Blackfoot Crossing Historical Park 
and the Siksika Nation are currently negotiating details 
for the return of the regalia. Though the museum and the 
British government must still approve the transfer  
of the artifacts back to Alberta, Siksika Nation officials  
are confident that these historic and culturally 
significant treasures will soon find their way home  
to be shared with all Albertans.

KAINAI FIRST NATION FLOOD RELIEF
In early spring 2014, flood waters hit communities in 
southern Alberta and many residents were evacuated 
from their homes. One of the communities impacted  
was the Kainai First Nation reserve, where more than 
185 homes were evacuated. 

AltaLink, along with Burns and McDonnell and SNC-
Lavalin, supplied a generator, pumps and fans to help 
with the clean up. Many homes and belongings were 
destroyed and, as a result, the community needed food 
and other basic supplies.

AltaLink employees donated and delivered non-perishable 
food items and household cleaners, which were provided 
to the Kainai Food Bank. 

TRUTH AND RECONCILIATION COMMISSION OF CANADA 
AltaLink continued its support of the Truth and 
Reconciliation Commission in 2014, with a Bear Level 
contribution ($25,000), which benefited all Aboriginal 
communities in Alberta. 

A buckskin shirt is one of the items that will be displayed at 

the Blackfoot Crossing Historical Park.
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We were thrilled to be named one of 

Waterstone Human Capital’s Canada’s 10  

Most Admired Corporate Cultures of 2014. 

Take a look inside our corporate culture  

by visiting our YouTube page:  

www.youtube.com/AltaLink. 

ALTALINK NAMED ONE OF CANADA’S 10 MOST ADMIRED 

CORPORATE CULTURES

The 10 Most Admired Corporate Cultures program 
recognizes best-in-class Canadian organizations for 
having a culture that enhances performance and  
sustains competitive advantage.

“We were delighted to be nationally recognized for our 
corporate culture. It is something every AltaLink employee 
has worked very hard to build and maintain,” said Scott 
Thon, AltaLink president and CEO. 

Our submission was judged on six key criteria:

VISION AND LEADERSHIP
Our vision is simple – to be the best in our industry.  
We call it being the Transmission Facility Owner, or TFO, 
of choice. We want to be the transmission company 
our customers recommend to their friends, family and 
neighbours. Our culture is teamwork – people working 
together safely, respectfully and with integrity.

RECRUITMENT AND HIRING FOR FIT
Being an employee at AltaLink means having The Power 
to Work, Live and Play. Living, working and playing – and 
the balance of the three – is a description of our culture 
in action. It allows potential candidates to determine 

if our values will fit with their own. The Power to Work, 
Live and Play means our employees have opportunities 
for meaningful work, professional development, work life 
balance and community involvement. 

CULTURAL ALIGNMENT AND MEASUREMENT
Our culture is what makes people want to join us and is 
what keeps them here. We are practical, straightforward 
people who get things done — and we like to enjoy 
ourselves along the way. Our culture is a key driver for our 
best-in-class employee engagement results. In 2013, we 
conducted our third employee engagement survey and 
achieved a 95 per cent participation rate and an overall 
engagement score of 83 per cent, which ranks in the top 
10 per cent of Canadian companies.

RETENTION, REWARDS AND RECOGNITION
Great work deserves recognition, and we like rewarding  
our employees for making AltaLink a great company and 
place to work. AltaLink has both union and non-union 
employees, and when it comes to meeting business goals, 
every employee shares in the incentives designed to 
reward top performance for our customers. We take a total 
life view at AltaLink, and provide employees with more 
than just compensation. We believe in contributing to the 
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CORPORATE SOCIAL RESPONSIBILITY
Being active in the community and protecting the 
environment aren’t just things we do, they are a part  
of who we are. 

As we build out Alberta’s electric transmission system, we 
demonstrate our commitment to sustainability by exploring 
and implementing innovative designs and technologies.

AltaLink’s team has grown significantly in the past few years 
and we will continue to invest in building our culture through 
the wellness, growth and safety of our employees. The return 
on that investment is clear; our ability to best serve our 
customers is tied to the engagement of our employees. 

ALTALINK NAMED ONE OF CANADA’S 10 MOST ADMIRED 

CORPORATE CULTURES

OUR CORPORATE CULTURE IS WHO 

WE ARE: IT ATTRACTS PEOPLE TO 

JOIN US, AND IT’S WHAT KEEPS 

THEM HERE. 
Scott Thon, AltaLink president and CEO” 

local community through volunteer work, and we value 
continuous learning. 

We focus on developing our people and priming them 
to be able to make lateral or upward moves in our 
organization. In 2014, 47 per cent of hires were done 
internally through moves and promotions. 

One of our most powerful recognition tools is our  
peer-to-peer PowerUp! program. Walking around our 
offices, you can see cubicles proudly displaying  
PowerUp! postcards – the recognition employees receive  
from colleagues for demonstrating our core principles. 

ORGANIZATIONAL PERFORMANCE
In 2014, we met and exceeded our organizational 
performance goals. Here are some of the highlights:

•   AltaLink employees worked 2,899,341 hours without  
a lost time incident. 

•   23 AltaLink projects were energized; 19 of those were 
customer connection projects.

•   Through value engineering we realized over $100M in  
total savings, which was passed on to our customers.

Our employees are part of what makes our culture great.
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EMPLOYEE  

ENGAGEMENT

POWERING UP EMPLOYEES’ CAREERS
Keeping our employees engaged drives positive results 
for AltaLink and its customers, so we provide financial 
assistance to employees for courses and certification 
programs that support career development. 

ENGAGEMENT DRIVES RETENTION –  
AGENT 267 PROGRAM 
In December 2012, AltaLink launched Agent 267  
(a play on James Bond’s 007 – AltaLink phone numbers 
begin with the three digits 267), a program to support the 
engagement and retention of engineers, one of AltaLink’s 
largest groups of employees. The program provides 
engineers with learning and networking opportunities 
through half day and full day sessions, learn at lunches, 
small group meetings and online resources – with the  
a focus on non-technical development. 

PROVIDING OUR EMPLOYEES CHOICE WITH  
COMMUNITY INVOLVEMENT 
AltaLink supports the community in a number of ways, 
such as our Days of Caring program. At certain times of 
year, employees have the opportunity to volunteer in their 
community during work hours. 

In 2014, a change was made to the traditional Days of 
Caring program to give employees the opportunity to 
choose between three different organizations for which  
to volunteer. 

AltaLink is proud of our culture. We strive to 

give employees what they need to be great in 

both their jobs and everyday lives.

In the summer of 2014, employees could volunteer  
for one of the following organizations: 

Calgary Zoo’s Devonian Wildlife Conservation Centre 
AltaLink employees assisted the animal care team at the 
Calgary Zoo in the Devonian Wildlife Conservation Centre 
with infrastructure maintenance and vegetation control  
at the zoo’s DeWinton location.

Habitat for Humanity
Habitat for Humanity’s renewal program assists families 
affected by the June 2013 floods through renovation and 
rebuilding projects. AltaLink employees participated in the 
renewal program in High River, Alberta. 

Canadian National Institute for the Blind
AltaLink employees volunteered with the Canadian 
National Institute for the Blind to help with general 
maintenance in the organization’s garden. They helped 
prune, weed, fix light fixtures and paint benches 
throughout the two-acre garden.

Through this choice, employees could volunteer with 
an organization that aligns with their personal interests 
and values. The choice also allows for both socially and 
environmentally focused organizations to benefit.

Some of AltaLink’s employees who participated in the 

Habitat for Humanity renewal program.
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SUPPORTING ALBERTA’S KIDS
AltaLink’s new community investment program, Linked 
to our Communities, is all about supporting Alberta’s 
kids. Through sport, science, agriculture and more, we 
are dedicated to giving kids what they need for a bright 
future. We know that supporting kids today will lead to  
a great community, province and country tomorrow.

Our vision is to be Alberta’s leader in supporting 
community programs that empower youth.

Our program is divided into three categories:

•   Powerful Giving – corporate 
giving, donations, strategic 
partnerships with non-profit  
organizations and our annual 
United Way Powerful Giving 
campaign

•   Powerful Employees – 
employee volunteer grant 
program and employee 
volunteer initiatives, including 
our math tutoring program 
with All in for Youth

•   Powerful Education – 
scholarship and educational 
programs

AltaLink’s new community investment 

program, Linked to our Communities,  

is focused on empowering youth across  

the province.

LINKED TO OUR 

COMMUNITIES

STARS CEO RESCUE IN THE ROCKIES 
Every year, STARS Air Ambulance hosts the CEO Rescue 
in the Rockies fundraiser. CEOs from Calgary’s business 
community are “kidnapped” and dropped by the STARS 
helicopter in a remote mountain location with only their 
smartphone. CEOs call their friends and colleagues to 
encourage them to donate to STARS and to see who can 
raise $100,000 the fastest. In addition to the challenge, 
STARS also prepares a series of survival challenges to 
overcome. Once the CEOs complete the challenges, they 
are “rescued” by helicopter and returned safely home.

Scott Thon, AltaLink’s president and CEO, participated  
in the fundraiser in 2014 and raised nearly $180,000. 

PLANE PULL
AltaLink participates in the United Way’s annual Plane 
Pull event. Corporate teams enter the competition at the 
Calgary International Airport to pull a 200,000 pound 
UPS Airbus 50 feet across the tarmac in the shortest 
amount of time. In 2014, AltaLink’s team raised close 
to $3,700, had a total pull time of 20:33 seconds and 
placed fifth in the competition. The event raised nearly 
$80,000 for the United Way. 

AltaLink employees pulling a 200,000 pound UPS Airbus.
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Scott Thon, AltaLink’s president and CEO, raising 
money for STARS Air Ambulance CEO Rescue in the 
Rockies fundraiser.



17 

 ALTALINK | IT’S ALL CONNECTED

SAFETY
WALKING THE TALK

Safety is never prioritized. It is who we are 

and what we stand for. 

Proud of our world-class safety record, we are 
committed to upholding the highest standards of safety 
in our work and promoting awareness of electrical safety 
with our stakeholders.

Pictured left to right: Honourable Jason Kenney, Minister of National 

Defence and Minister for Multiculturalism; Eric Cowger, AltaLink 

transmission lineman; Ted Graham, AltaLink, senior transmission 

lines work specialist at the Canadian Electricity Association’s annual 

Occupational Health and Safety awards ceremony.

ALTALINK RECOGNIZED FOR EMPLOYEE SAFETY
In November 2014, AltaLink received one of the Canadian 
Electricity Association’s (CEA) Vice President’s Award of 
Excellence for Employee Safety. 

The award recognizes safety performance in the  
previous year. 

The awards are based on the performance ranking of 
the CEA’s corporate utility members in both All Injury 
Frequency Rate (AIFR) and Lost-Time Injury Severity  
Rate (LTSR).

In 2013, AltaLink reported an AIFR of 0.40 and an LTSR 
of 1.21, compared to the CEA equivalent companies that 
reported 1.40 and 7.57.

Our safety performance continues to be better than the 
CEA’s national average year over year.
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TRAINING GOES ELECTRONIC FOR RIGHTS-OF-WAY 
A right-of-way (ROW) is a strip of land required for 
the construction, maintenance and safe operation of a 
transmission line. To ensure the safety of the public and 
the reliability of Alberta’s electrical system, we work with 
landowners, developers, municipalities and companies to 
ensure our transmission line ROWs are properly managed. 

AltaLink provides training for the employees and 
contractors who access ROWs, including a new online 
training program.

The training program goes beyond safety; it provides 
employees and contractors with information they need to 
interact with landowners while working on ROWs, which 
are often located on private property.

We chose online training because it:

•  provides consistency of information 

•   can accommodate large numbers of people and provide 
flexibility for schedules 

•   can be updated with new information as needed

•   includes tests, which ensures competencies are 
understood prior to certification

•   manages training costs

•  provides tracking of required and obtained certification 

The creation of the ROW access training program is an 
excellent example of how AltaLink develops high-quality, 
low cost training for our employees and contractors.

Zero indicates a perfect safety record.

*  All Injury Frequency Rate (AIFR) = number of lost time or medical aid incidents per 200,000 man hours worked by employees.

Note: Canadian Electricity Association results for 2014 not yet available.

The Canadian Electricity Association tracks and monitors the safety record of its member utilities and recognizes their 
achievements through the annual CEA Occupational Health and Safety (OH&S) awards. The Canadian electric utility 
industry is one of the safest maintenance, operation and construction-related industries.
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AltaLink’s Safety Performance Compared to the National Average
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OUR EMPLOYEES LIVESAFE
AltaLink employees think and act safely at work and  
at home. In January 2014, AltaLink’s environment, 
health and safety (EH&S) team launched its LiveSafe 
slogan to help employees think about safety in all 
aspects of their lives. 

Throughout the year, our employees worked a total 
of 2,899,341 hours without a lost time incident 
and 1,084,958 hours – eight months – without a 
recordable incident. 

NEAR MISS AND HAZARD REPORTING SUCCESS 
In 2013, AltaLink launched its See something, Say 
something, Do something near miss and hazard 
reporting campaign. The program encourages 
employees to fix and report anything in the office or 
field with the potential to cause an incident. 

During a 2014 fundraising campaign for the United 
Way, our EH&S team donated $5 for every near miss 
and hazard report, which was matched by the company. 
Employees filed 1,000 reports in 2014, and in the 
process, we raised $5,710 for the United Way.
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ALTALINK POWERS SECURITY SOLUTIONS
In 2012, copper wire thefts from Alberta utilities went 
mostly unreported. Yet these thefts can wreak havoc on 
critical infrastructure and put the lives of the public, 
employees, emergency first responders and the culprits  
at risk. 

As a deputy chief with the Calgary Police Service for  
28 years, and now AltaLink’s manager of security,  
Dean Young was able to bring together law enforcement 
and members of the electricity industry to focus 
on a solution to the copper wire theft problem. 
In 2012, Young formed the Provincial Electricity 
Physical Security (PEPS) working group. PEPS is a 
forum for security professionals from the electricity 
industry, metal recyclers and law enforcement agencies 
throughout Alberta to come together to discuss and 
collaborate on issues related to metal theft. 

Instead of looking at copper wire theft as a commodity-
based crime, PEPS focuses on the safety and reliability 
risks it poses to emergency first responders, employees 
and all electricity consumers.

AltaLink had no reported copper wire thefts 

from substations in 2014. 

Using our state-of-the-art telecommunications network, 
our control centre helps to remotely monitor and securely 
operate our extensive transmission system, ensuring safe 
and reliable electricity service.
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A LEARNING AND 

ADAPTING ORGANIZATION

In January 2014, a number of waterfowl, primarily 
mallard ducks, collided with a newly constructed 
transmission line near Pincher Creek, even though the 
line had some avian reflectors on it. A team of our avian 
specialists began investigating what had happened and 
why. The provincial regulator, Alberta Environment and 
Sustainable Resource Development was prepared to assist 
our team if required.

To fully understand the causes of the incident, our team: 

•  conducted a flight path analysis of the birds

•   interviewed local landowners and other stakeholders  
to understand conditions at the time of the incident

•   determined the number and the species of the 
deceased birds

The transmission line involved is located near a roosting 
site on the Oldman Reservoir. Waterfowl use the open 
water on the reservoir to get to various grain fields in the 
area for feeding.

The team determined there were a number of unique 
factors in 2014 that may have contributed to the incident:

•   open water at the Oldman Reservoir, which provides 
roosting habitat for thousands of waterfowl

•   extended cold temperatures, which resulted in nearly 
the entire river corridor freezing for an extended period 
in December 2013. The frozen river may have forced a 
higher number birds than normal to use the reservoir

•   extreme winds and poor visibility during the  
winter months

Other factors investigated included habitat use in the 
general vicinity, storm patterns, species of birds in the 
area, line configuration, disturbances that may have 
flushed out the birds, and health of the flock in the area 
where the incident took place.

After reviewing all the available information, AltaLink’s 
team developed a series of recommendations that have 
since been implemented, including:

•   altering the type and spacing of bird reflectors on the 
transmission line

•  monthly monitoring at seven sites in the area 

•  encouraging continued input from stakeholders

Since the recommendations have been implemented, no 
new incidents have occurred.

After an incident in Pincher Creek, we 

implemented new tools to avoid future 

avian incidents. 

AltaLink field crews installed 240 bird diverters on 

transmission lines in the area.
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A LEARNING AND 

ADAPTING ORGANIZATION

We take a proactive approach to mitigate risks. Our 
environment team is involved in every AltaLink project 
from the beginning. They help to determine the preferred 
route options for transmission lines by identifying areas to 
avoid that have significant wildlife habitat. They do this by 
conducting wildlife surveys and consulting with regulatory 
agencies and other stakeholders. 

A sustainable company acknowledges and responds 
to incidents such as this one. AltaLink continues to 
monitor this location to ensure the changes put in place 
are effective. We also consider how we can use what we 
learned on future projects to help prevent incidents.

Reinforcing the transmission system in southern Alberta allows renewable generation sources, such as wind, to connect to our 

electricity grid. 
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Our commitment to the environment can 

be seen throughout the province on our 

transmission lines and in the hallways and 

meeting rooms of our offices. From bird 

diverters to battery recycling containers, 

respecting the environment is what we  

do everyday.

ENVIRONMENTAL  

RESPONSIBILITY

MINIMIZING ENVIRONMENTAL IMPACT USING  
TRIPLE CIRCUIT STRUCTURES 
To minimize land impacts, we look for opportunities to 
engineer and build structures that can hold more wires.  
For example, in our North Foothills Transmission Project, 
we amalgamated the wires from an existing transmission 
line onto the new structures and reduced our footprint on 
the land.

The new triple circuit structures will reduce the area 
of the right-of-way and the number of structures needed 
along the line. The innovation responds to stakeholder 
feedback asking us to minimize impacts to agricultural 
operations in the area.

SHARING A COMMITMENT TO SAFETY, RELIABILITY AND 
ENVIRONMENTAL INTEGRITY 
As part of AltaLink’s ongoing commitment to reliability, 
and as part of our ongoing maintenance, we replaced a 
1960s vintage bulk oil electrical breaker in Canmore in 
2014. Circuit breakers are electrical switches that protect 
substation equipment. This particular substation is next to 
the Bow River and is accessed by a narrow wooden bridge. 

The breaker contained 12,500 litres of oil, so it wasn’t  
an easy equipment replacement. 

Working with qualified partners who understand and share 
our commitment to safety, reliability and environmental 
integrity, AltaLink took a number of precautions to address 
the challenges of the project:

•   The access bridge was covered in industrial strength 
fabric to contain any potential leaks or spills associated 
with moving the breaker.

•   Rig mats (large wooden platforms) were used to stop 
heavy equipment from sinking into the insulation gravel 
surrounding the breaker.

•   An oil absorbent boom was placed below the bridge in  
the watercourse as an extra precaution to contain any 
errant contaminants. 

AltaLink’s new triple circuit structure.
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The Results
•   12,500 litres of insulating oil was pumped into a  

tanker truck and removed offsite to an approved oil 
recycling facility.

•   The 7,711 kilogram breaker was raised onto wooden 
blocks, put on rails and lifted onto the back of a multi-
axle truck to be transported to a recycling facility.

We were able to complete this work without any 
environmental incidents and without affecting any 
customers with a power outage.  

ACTIVELY MANAGING POLYCHLORINATED BIPHENYL
AltaLink continues to actively manage equipment that 
may contain trace amounts of Polychlorinated Biphenyl 
(PCB). Our management system aligns with Federal 
legislation to annually reduce and ultimately eliminate all 
PCB material from our fleet equipment by 2025. AltaLink 
tracks and reports annually on PCB-containing materials 
coming out of service. As we continue to meet Alberta’s 
demand for electricity requirements, we will continue to 
make further enhancements on tracking and removing 
PCB insulating oil. 

The narrow access road was covered in industrial strength 
fabric to contain any potential leaks or spills associated 
with moving the breaker. 
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In 2014, AltaLink continued to deliver strong financial 
results and focused on reducing costs for our customers. 
Our financial strength allows us to maintain the 
affordability of the transmission system investments  
we make on behalf of our customers. Our ability to raise 
capital at a low cost ensures that the transmission system 
has the necessary investment to deliver reliable service 
and performance. 

WE INNOVATE WITH A PURPOSE
We call it value engineering. It is one way AltaLink 
innovates, and it’s making a difference in how we build 
projects and operate our transmission system. Through 
value engineering we realized over $100M in total 
savings in 2014.

One way AltaLink reduces costs for its customers is 
by using modular substations. A modular substation is 
pre-fabricated in a shop and then transported in large 
modules to the site where it is assembled. This design 

To AltaLink, sustainability isn’t just about 

the environment or social priorities – it’s 

also about being financially sustainable well 

into the future. Our new owner, Berkshire 

Hathaway Energy, invests in assets for the 

long-term and has committed to reinvesting 

100 per cent of AltaLink’s earnings back into 

Alberta and Canada.

ECONOMIC 

RESPONSIBILITY

reduces construction time and costs. In 2014, two 
projects were energized using modular substations, 
resulting in a 10 to 15 per cent cost savings over 
traditional substation designs. 

Whether it’s through reducing costs or creating a 
more reliable, efficient system, innovation during the 
construction and operation of our facilities delivers 
benefits to all Albertans.

THROUGH VALUE ENGINEERING WE REALIZED OVER

IN TOTAL SAVINGS IN 2014

$100M

Modular substations reduce construction times 

and costs.
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System Average Interruption Duration Index (SAIDI)
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System Average Interruption Frequency Index (SAIFI)

#
 O

F 
IN

TE
R

R
U

P
TI

O
N

S

2012 2013 2014

2

1.5

1

0.5

0

AltaLink       CEA

2012 2013 2014

AltaLink 0.77 0.62 0.65

CEA 1.74 1.6 *n/a

SAIFI

System Average Restoration Index (SARI)
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The following graphs compare AltaLink’s performance to 
the Canadian Electricity Association’s (CEA) average.
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2013 2014

BASELINE

Total length of transmission circuits 12,519 km 13,211 km 

Total number of landowners 5,911

Service area 212,000 km 212,000 km

Capital replacements and upgrades $179.1 M

Capital expenditures $1.8 B

Capital investment $1.8 B $2.41 B

ENVIRONMENT

Avian Protection Plan

a  # of high-risk substations mitigated 12 11

b
high-risk bird electrocution  
structures retrofitted  30% 5%

Priority  Spills
c # priority spill events 0 1

Operational Waste and Recycling

d
Amount of material destroyed  
containing PCBs 7,573 kg 4,637 kg 

Office Waste & Recycling
e Units of e-waste recycled 181 477

f Confidential paper recycled 44,502.85 kg 30,959.49 kg 

g Office waste diversion 49.30%
GHG

h SF6 released for top-ups 45.81 kg 60.78 kg

Electricity consumption, AltaLink 
controlled buildings

2,619,160.83 
kWh

Natural gas consumption, AltaLink 
controlled buildings 1,001,254 GJ

a)    Risk assessments have defined specific power poles and substation locations that pose a 
high risk of bird electrocution and potential threats to power disruptions. 

b)    The 2013 statistic includes all mitigation from 2009 – 2013
c)    A priority spill, as defined by the Canadian Electrical Association is any PCB spill, any spill 

to water, or a spill > 500 litres.
d)    Material sent for destruction includes liquids and solids at concentrations equal to or 

greater than 50ppm PCB. Conversion of 1kg =1.16L 
e)    Retired electronic assets (computers, monitors, etc.) recycled by third party vendor.
f)     Third party vendor states recycling in trees saved and uses equation of 200 lb per tree 

(341.27 trees saved in 2014). 
g)   Calgary offices only excluding AltaLink Golder building offices – assumption that waste 

and recycling bins were full at pick-up and  all pick-ups were recorded on invoices as per 
schedule. Includes confidential paper

h)    Quantity of SF6 gas that was released to the atmosphere as a result of maintaining AltaLink 
assets. SF6 is a greenhouse gas that is used in the insulation of electrical equipment 
throughout the industry.

i)   Staff turn-over excluding retirements
j)   AltaLink medical aid events per 200,000 hours worked
k)  Landowner satisfaction based on surveys – new initiative for 2014
l)   SAIDI – System Average Interruption Duration

Performance data are important pieces of our corporate sustainability report, as they show how we are tracking  
and trending. The following table provides an overview of AltaLink’s 2014 performance. 

PERFORMANCE

DATA

2013 2014

SOCIAL

Total # employees 829 821

Employee engagement 83% n/a (survey completed 
every two years)

i Employee attrition 7 7

Days of Caring - # of employees who 
volunteered 64

Safety Performance
j Safety – All Injury Frequency Rate 0.40 0.24

Investing in our Communities

Annual corporate giving  $650,000 $628,000
Customers

k Landowner engagement 67%

FINANCIAL/ECONOMIC

Service Reliability

l Customer outage time (SAIDI) 0.83 hrs/
customer

0.46 hrs/ 
customer

m Customer outage frequency (SAIFI) 0.62 # outages/
customer

0.65 # outages/
customer

n Customer restoration time (SARI) 2.25 hrs/outage 1.56 hrs/outage

Operating Costs
o Operating expenses / PPE 1.80% 1.70%

Infrastructure Maintenance & Investment
p CRU/PPE 2.00% 1.80%

q CWIP $1,652 M $1,829 M
Spending in Alberta

r
Gross $ spent in Alberta (capital and 
operating) $1,943 M $2,410 M

Provincial taxes (business, property, GST 
and non-residential) $25 M $28 M

Federal taxes $6 M $2 M
Credit rating A- A-

m) SAIFI – System Average Interruption Frequency
n)  SARI – System Average Restoration Index
o)   Trends transmission system operating costs as a ratio of the size of the transmission system       

 – currently a favourable trend line (115/6,857 = 1.7%)
p)  Trends re-investing in the system to keep it in good repair
q)   $ spent within the year (sections 6 & 7 Financial statements; includes new facilities + CRU)
r)   Indicates how much money remains in Alberta – currently approx 77%
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As Alberta’s largest transmission company, AltaLink owns 
more than half the provincial transmission system with 
a 212,000 square kilometre service area. Our network 
of more than 12,500 kilometres of transmission lines 
and 280 substations delivers electricity safely, reliably 
and efficiently, powering homes, farms, businesses and 
industries across central and southern Alberta. 

At AltaLink, our job is delivering value to our customers. 
We specialize in building, owning, operating and 
maintaining transmission facilities ranging from 
69 to 500 kV. Using a state-of-the-art provincial 
telecommunications network, our control centre helps 
us to remotely monitor and securely operate this 
extensive transmission system, ensuring safe and reliable 
transmission service. Our employees are experienced 
transmission professionals with decades of experience. 
We are proud of our expertise and ability to blend the 
tried with the new in developing innovative strategies 
and solutions.

Berkshire Hathaway Energy companies, including 
AltaLink, share six core principles, which define our 
values and vision today and for the next 100 years. 
Berkshire Hathaway Energy is a global energy leader, 
with a vision to be the best energy company in serving 
customers, while delivering sustainable energy solutions. 

As part of its ownership, Berkshire Hathaway Energy 
has committed to reinvesting 100 per cent of AltaLink’s 
profits back into Alberta and Canada. Add to this their 
global best business practices and top-tier customer 
satisfaction results, and the result is a partnership that 
will benefit AltaLink’s customers and all Albertans. 

AltaLink is regulated by the Alberta Utilities Commission 
(AUC) and subject to rulings and regulations put in place 
by the AUC.

GOVERNANCE
AltaLink has a board of directors consisting of a majority 
of independent Canadian directors and is owned by 
Berkshire Hathaway Energy. 

AltaLink’s Board of Directors is responsible for governance 
oversight and has a number of working committees 
focused on, among other things, the social, environmental 
and economic impacts of AltaLink’s operations.

We publish an annual information form on  
www.sedar.com that provides information on where 
accountability and responsibility lies across the organization.

We also publish an annual compliance report on our 
website at www.altalink.ca/regulatory that outlines where 
and how AltaLink has remained compliant.

COMPANY 

PROFILE
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